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Today's guest is Dr. John Austin, who has been in the OBM trenches as a student, professor, and frontline consultant for over 20 years. 

This is perhaps one of the most actionable podcasts I've published. If you listen to this show and act on some of the suggestions, you can improve your practice right away. And that's not hyperbole. So the first ask is to make sure you listen to the show in its entirety, and go to reachingresults.com/results-toolkit for additional support. 

Additionally, consider discussing this episode, and more importantly, John's book Results: The Science-Based Approach to Better Productivity, Profitability, and Safety, in your staff meetings. 

In this episode, we cover:

· The evolution of OBM practice over the last few decades.

· Why OBM consulting in ABA organizations can be more difficult than other settings.

· How to form better relationships with the people you work with. 

· Ways to pinpoint and measure your interactions with colleagues and supervisees. 

· The importance of asking questions.

· Agreeing on, instead of setting expectations.

· Why the book Atomic Habits irks me. 

· John's conceptualization of Burnout and Psychological Safety.

· What is a Mastermind, and why might you consider joining one.

Other resources mentioned include:

· The Fearless Organization by Amy Edmonson.

· Building a Psychologically Safe Workplace, a TedTalk by Amy Edmonson. 

· Teaching Employees How to Receive Feedback: A Preliminary Investigation (Ehrlich et al., 2020). 

· ABA on Reddit here and here. 

· Radical Candor: Fully Revised & Updated Edition: Be a Kick-Ass Boss Without Losing Your Humanity by Kim Scott. 

· HBR article: Good Leadership Is About Asking Good Questions.

· John's interview with Dr. Paulie Gavoni.

· My interview with Dr. Aubrey Daniels. 

· Rapid Change: Immediate Action for the Impatient Leader, by Joe Laipple. 

Instructions for this event:

1. Listen to Session 230 of The Behavioral Observations Podcast. 
2. Purchase the CE. This will require creating an account for first time purchases or logging in for returning customers. 

3. Check your email for a link to a quiz. 

4. Take the quiz to demonstrate attendance of the event. NOTE: prior to taking the quiz, you will be prompted to enter your name and BACB Certificant #. Please enter your name in the way you want it to appear on your CE attendance certificate. This is important because some customers will occasionally enter their usernames into this field, and in the event of a CE audit, the BACB will likely refuse to accept documentation with incorrect names.
5. Download the certificate of completion.

6. Save all materials, including emails confirming purchase.

7. Optional: complete C.E. feedback survey, again you may need to cut and paste this URL into your browser: (https://goo.gl/forms/vA1Uyd5hsCcCdzAG2)

Thank you so much for participating in this BACB Continuing Education event. If you have any questions about this event or anything else related to the podcast, please feel free to email me at Matt@behavioralobservations.com!

